Minutes of the meeting of the Human Resources Committee of the Board of Directors of the Cook County Health 
and Hospitals System (CCHHS) held Friday, March 20, 2015 at the hour of 9:00 A.M. at 1900 W. Polk Street, in the 
Second Floor Conference Room, Chicago, Illinois. 


I. Attendance/Cali to Order 

Chairman Wiese called the meeting to order. 

Present: Chairman Dorene P. Wiese and Director Lewis M. Collens (2) 

Board Chairman M. Hill Hammock (ex-officio) and Directors Hon. Jerry Butler, Ada Mary 
Gugenheim and Emilie N. Junge 

Absent: None (0) 

Additional attendees and/or presenters were: 

Randolph Johnston - Associate General Counsel Deborah Santana - Secretary to the Board 

Gladys Lopez - Chief of Human Resources John Jay Shannon, MD -Chief Executive Officer 

Elizabeth Reidy - General Counsel 

II. Public Speakers 

Chairman Wiese asked the Secretary to call upon the registered public speakers. 

The Secretary called upon the following registered public speakers: 

1. George Blakemore Concerned Citizen 

2. Marti Smith Lead Negotiator, Midwest Lead, National Nurses Organizing Committee 

III. Report from Chief of Human Resources (Attachment # 1 ) 


Gladys Lopez, Chief of Human Resources, provided an overview of the report, which included information on the 
following subjects: 

FY2015 Vacancies Filled through 2/23/15 by Hiring Source; 

FY2015 Hires: Comparison of FY2013, FY2014 to FY2015 (through 2/23/15); 

FY2015 Vacancies filled by Quarter; 

Comparison of Nursing Vacancies Filled - FY2014 Q1 to FY2015 Ql; 

FY2015 Ql Licensed Nurses; 

FY2015 Clinical vs. Non-Clinical Vacancies Filled; 

FY2015 Separations and Hires; 

Turnover of FY2015 New Hires; 

FY2015 HR Goal: Improve / Reduce Average Time to Hire; 

CCHHS Leadership Development Program; and 
CCHHS Employee Diversity Report. 
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III. Report from Chief of Human Resources (continued) 

During the discussion of slide 2, regarding FY2015 vacancies filled through 2/23/15 by hiring source, the 
Committee discussed the difference between total vacancies and Requests to Hire (RTH) in Human Resources. 
Dr. John Jay Shannon, Chief Executive Officer, stated that, as the organization transforms, the administration does 
not always know exactly what skill sets will be needed in certain areas. Currently there are approximately 700 
RTHs over about 1,000 vacancies, so approximately 300 are in flux; those 300 positions are ones that are kept at 
the ready if a decision is made to expand in an area or develop a new skill set. The actual target for this fiscal year 
is to get the total vacancies down to 600; that reflects a reasonable middle-of-the-market average for the number 
of vacancies any organization of this size would have. Board Chairman Hammock noted that it would be helpful 
if the number reflecting total vacancies was broken down into categories indicating “immediate” vacancies, that 
ties closer to the number of RTHs in Human Resources, versus what might be called “reserve” vacancies. 

With regard to the information provided regarding improving/reducing average time to fill positions on slide 10, 
Chairman Wiese inquired regarding the feedback received from the hiring managers on challenges experienced 
with the hiring process. Ms. Lopez responded that they are citing time constraints and lack of resources to get 
interviews scheduled and coordinated. A contract was recently approved with Supplemental Health; the 
administration has reached out to them to onboard some clerical assistants, so they can help with scheduling and 
taking care of that for hiring managers. She added that Dr. Shannon hosted a monthly leadership meeting 
recently; at the meeting, it was impressed upon the attendees that it is critical that they move on those applications 
so individuals can be onboarded. Dr. Shannon stated that there was a serious communication of urgency about 
this at the leadership forum; he noted that he had a specific separate meeting with nursing leaders the following 
day. There is no doubt that this is related to clerical activity and time constraints. At the same time, the divisions 
that are highly motivated around this activity will schedule interviews for the evenings and Saturdays; the 
candidates think this is a great idea because they do not have to take a day off of work if they are employed, and it 
can be easier for child care arrangements. He stated that there will have to be a higher degree of accountability for 
the managers for this phase of the process. 

With regard to the information provided on the Leadership Development Program, Director Junge inquired 
whether the Program includes a component on working with labor relations, understanding the collective 
bargaining agreements and communicating regularly with labor leadership. Ms. Lopez responded that this is not 
included with the current Program, but it is planned for the one being developed for the next cohort. Chairman 
Wiese requested that a metric be built for this area of reporting for next month, as the ongoing Program is 
showing some impact, and some expansion of the Program is anticipated with the labor component; she added that 
the Committee could discuss some potential components for inclusion, like the important labor component that 
Director Junge mentioned. 

Director Junge referenced comments provided during public testimony regarding a nursing candidate who was 
rejected from employment for the reason of a lack of leadership ability; she asked whether Ms. Lopez could 
provide information that explains why leadership ability would be a factor in denying people for bargaining unit 
positions. Ms. Lopez responded that, without knowing more information on the matter, she did not have an 
immediate response, but would look into the matter further. 

With regard to a question from Chairman Wiese regarding the long-term goal for diversity, Ms. Lopez stated that 
staff are working to finalize the job description for the Equal Employment Opportunity Officer for the System. 
The goal is to fill this position and have the individual perform an assessment, as well as work with the recruiting 
team on goals for hiring. 
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IV. Action Items 

A. Minutes of the Human Resources Committee Meeting of February 20, 2015 

Chairman Wiese, seconded by Director Collens, moved to accept the minutes of the 
meeting of the Human Resources Committee of February 20, 2015. THE MOTION 
CARRIED UNANIMOUSLY. 

B. Any items listed under Sections IV and V 


V. Closed Meeting Items 

A. Discussion of personnel matters 

B. Update on labor negotiations 

C. Discussion of litigation matters 

D. Report from Chief of Human Resources 

E. Approval of CCHHS Chief Executive Officer John Jay Shannon, MD’s initial proposed Executive 
Incentive Plan, pursuant to the Executive Employment Agreement 

Director Collens, seconded by Chairman Wiese, moved to recess the open meeting and 
convene into a closed meeting, pursuant to the following exceptions to the Illinois 
Open Meetings Act: 5 ILCS 120/2(c)(l), regarding “the appointment, employment, 
compensation, discipline, performance, or dismissal of specific employees of the 
public body or legal counsel for the public body, including hearing testimony on a 
complaint lodged against an employee of the public body or against legal counsel for 
the public body to determine its validity,” 5 ILCS 120/2(c)(2), regarding “collective 
negotiating matters between the public body and its employees or their representatives, 
or deliberations concerning salary schedules for one or more classes of employees,” 
and 5 ILCS 120/2(c)(ll), regarding “litigation, when an action against, affecting or on 
behalf of the particular body has been filed and is pending before a court or 
administrative tribunal, or when the public body finds that an action is probable or 
imminent, in which case the basis for the finding shall be recorded and entered into the 
minutes of the closed meeting.” THE MOTION CARRIED UNANIMOUSLY and the 
Committee recessed into a closed meeting. 

Chairman Wiese declared that the closed meeting was adjourned. The Committee 
reconvened into the open meeting. 


VI. Adjourn 


As the agenda was exhausted, Chairman Wiese declared that the meeting was 
ADJOURNED. 
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Respectfully submitted, 

Human Resources Committee of the 

Board of Directors of the 

Cook County Health and Hospitals System 


xxxxxxxxxxxxxxxxxxxxx 

Dorene P. Wiese, Chairman 


Attest: 


XXXXXXXXXXXXXXXXXXXXX 
Deborah Santana, Secretary 
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COOK COUNTY HEALTH & HOSPITALS SYSTEM 
HUMAN RESOURCES COMMITTEE 








FY15 Vacancies Filled through 02/23/15 by Hiring Source (255) 


Internal & External Vacancies Filled 
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FY15 Hires: Comparison of FY13, FY14 to FY15 (through 02/23/15) 


Comparison of Vacancies Filled 
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FY15 Vacancies Filled by Quarter (255) 


Vacancies Filled by Quarter 
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1st Qtr 2nd Qtr 3rd Qtr 4th Qtr 

(255) 
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Public Health Nurse 









Licensed Nurse Vacancies Filled 
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Clinical vs Non-Clinical Vacancies Filled 
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Physicians 

Radiology 

Special Procedure Tech 
Sterile Processing Tech 
Ward Clerk 











FY15 Separations & Hires (192) 


FY15 Separations and Hires 
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Turnover (2 / 1%) of FY15 New Hires (167) 


CCHHS Turnover by New Hires 
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Complete Hiring Process in a Timely Manner 
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FY15 HR Goal: Improve / Reduce Average Time to Hire 



FY15 

CCHHS Recruiting Summary 
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CCHHS Leadership Development Program - Spring Session (Cohort IV) 


CCHHS University's Leadership Development Program 
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CCHHS University 

Leadership Development Program 

Investing in our people. Investing in our patients. 







Overall Program Structure 


CCHHS Leadership Development Program 
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CCHHS Leadership Development Program 
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Cook County Health & Hospitals System 
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Ambulatory Community Health Network Detail 
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Am Ind Asian Black Hisp Unkn White 

/Alas (0%) (11%) (50%) (22%) (0%) (17%) 























CCHHS Employees By Gender ACHN Employees By Gender 


Diversity Data 
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ACHN CCDPH Cermak Provident Stroger ACHN CORE Grants Oak Forest 

(16%) (2%) (10%) (6%) (66%) (73%) (7%) (11%) (9%) 































